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Business Intelligence Study
Transforming Data into Decisions.

Annams offers the BI/DW Strategy Study service as well as full lifecycle 
BI/DW design, development, and implementation. Annams follows a 
prescribed methodology for all BI/DW projects available upon request.

If you are embarking on a BI/DW project at the enterprise-level, we 
recommend a strategy study. It is our experience that a small investment in 
a strategy study provides you with a firm idea of the overall time and cost 
involved along with any risks and constraints.

Business Intelligence Study Services

Duration 
  -  5 days 

Cost 
  -  $6,000 

Deliverables/Scope
  1.  Review BI/DW goals and deliverables with executive sponsors

  2.  Establish project domain by identifying relevant business areas

  3.  Prepare list of key personnel to be interviewed

  4.  Establish project priorities, constraints, assumptions and success
       measures

  5.  Identify and prioritize all desired business needs for decision support
       information

  6.  Assess capital and operational expenditure for delivering and managing
       your data warehouse

  7.  Document and present business case to executive sponsors


