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Operations Review
Guarantee your success.

An Operations Review performed by Annams Oracle experts will surely 
optimize your business initiatives. Annams provides Operations Review 
Services as a fixed price offering described below.

Operations Review Services

Duration 
  -  5 days 

Cost 
  -  $6,000 

Deliverables/Scope
(This will be a high-level review because some of these areas can be a 
separate review by themselves.)

  1.  Review, analyze and document backup and recovery methods
         -  reliability 
         -  extensibility (if new data files are added, how are they integrated
            into b/r procedures)

  2.  Gather and document availability requirements, analyze requirements
       and compare with present architecture/deployment

  3.  Evaluate disaster recovery plan

  4.  Review Source-code control and configuration management processes

  5.  Produce report with results and recommendations

Note: This and all documents will be wire-bound for presentation. 
Preliminary drafts will be reviewed with customer onsite (or remotely) prior 
to finalized presentation. Final bound report and quality assurance reply card 
will be mailed to customer separately. 


