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RapidExec Financials

RapidExec Financials, a comprehensive, feature-rich implementation service,
is designed to deliver a complete Financials automation system that enables
financial management and budgeting throughout your enterprise.
Leveraging the power of the Oracle Financials application, this offering
allows your company to capitalize on global opportunities with an integrated
solution that enables consolidation of financial information across multiple
entities.

This offering drives enterprise profitability and enables your company to
build a smarter business by strategically managing cash and treasury
operations, property and real estate holdings, and tax planning. What's
more, by using the RapidExec approach focusing on enabling a core set of
features, this offering is designed to deliver an operational system in 30
business days or less.

RapidExec Financials Services

RapidExec Financials is a fixed-scope, fixed-price offering that includes
General Ledger, Payables, Assets, Purchasing, Cash Management and
Receivables. It excludes customization, migration from legacy applications
and integration with other product systems.

Duration
- 30 days

Cost
- $75,000

Deliverables/Scope

Annams will provide services to install, configure, and test the Oracle
FastForward Financials/RPM applications using Oracle's proven
FastForward/RPM method. The approach consists of five phases with
associated deliverables:

Phase Deliverable
Definition - Project Management Plan-SOA (CR.010)
- Project Workplan (WM.020)
Operations - Business Requirements Mapping-Core Functionality
Analysis (BR.030)
Solution - Application Setups (BR.100)
Design - System Test Scripts (TE.040)
Build - Oracle Applications Test Environment (TE.060)
Transition - Oracle Applications Production System (PM.040)
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