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RapidExec Human Resources
RapidExec Human Resources, a comprehensive, feature-rich implementation 
service, is designed to deliver a complete human resources automation 
system that allows your company to lower administrative expenses and 
improve information access and quality. Leveraging the power of the Oracle 
Human Resources application, this offering allows HR professionals and 
management across the organization to focus on improving human 
resources practices and provides business information so your company may 
achieve its strategic goals and objectives. This offering also provides a 
robust foundation for strategic workforce management and supports 
business growth by automating manual business processes and routine 
employee activities. What's more, by using the RapidExec approach focusing 
on enabling a core set of features, this offering is designed to deliver an 
operational system in 65 business days or less.

RapidExec Human Resources Services
Annams Consulting will install the Human Resources predetermined 
components of the Oracle E-Business Suite, and will guide your company 
through the implementation process all the way through business system 
testing.

Duration 
  -  65 days 

Cost 
  -  $75,000 

Deliverables/Scope
Annams will provide services to install, configure, and test the Oracle 
FastForward Human Resources RPM Applications using its FastForward RPM 
method. The approach consists of five phases with associated deliverables:

Phase  Deliverable 
Definition   -  Project Management Plan-SOA (CR.010)
     -  Project Workplan (WM.020) 

Operations   -  Implementation Questionnaire (RD.020)
Analysis    -  Business Requirements Mapping-Core Functionality
        (BR.030)

Solution    -  Application Setups (BR.100)
Design    -  System Test Scripts (TE.040) 
 
Build    -  Oracle Applications Test Environment (TE.060)
 
Transition   -  Oracle Applications Production System (PM.040)


